
Training For Every Stage
Of Your Agile Journey

1. INVESTIGATING

I’ve heard about the 
benefits of Agile, but
is it right for me? 
Where do I start?

FREE PRE-CLASS 
RESOURCES

Scrum For The Rest of Us

ScrumGuides.org

BraintrustGroup.com/Blog

BraintrustGroup.com/Videos 

Attend a Free Webinar

BraintrustGroup.com/Resources

2. LEARNING THE BASICS

I’ve made the 
decision that Agile 
is for me. I need 
the basic skills to 
do Agile. 

FUNDAMENTAL
TRAINING CLASSES

Agile Executive Overview

Agile Leadership Workshop

Scrum Essentials

KanBan Essentials

3. GETTING CERTIFIED

I’m using Agile and 
seeing some 
benefits, but I’m 
ready to take it to 
the next level and 
really maximize 
the benefits.

ADVANCED 
TRAINING CLASSES

Advanced Certified ScrumMaster®

Advanced Certified Scrum 
Product Owner®

ScrumMaster Facilitation

Product Owner Workshop

User Story Workshop

Continuous Delivery

Test-Driven Development

CERTIFIED 
TRAINING CLASSES

Certified ScrumMaster®

Certified Scrum Product Owner®

Certified Scrum Developer
—Agile Engineering®

Certified Agile Leader®

Certified Scrum@Scale

4. BECOMING AN
AGILE CHAMPION

I’ve got the basics 
down and I’m 
certified. Now I 
am ready to dial
in my training 
and become a 
specialist.

5. LIVING AGILE

I want to become an 
Agile Evangelist. 
I’m ready to live 
an Agile life. 

LIVING 
AGILE

Certified Scrum Professional 
—ScrumMaster®

Certified Scrum Professional 
—Product Owner®

Training from the 
Back of the Room

Advanced Scrum Topics 
and Techniques


